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[TogroToBKa (DMHAHCOBOI'O OTYETA O TPAHCHEPTHOM
IIeHO00Pa30BaHMH: CXEMBI aHAJIUTHUYECKOU
cermeHTanuu 1/10/23

E:) PwC MeHepxep, TpaHCgepTHoe o PwC cTapwuin meHeaxep, TpaHChepTHoe
: ; LeHoobpa3oBaHue : 4 LeHoobpa3oBaHue
|

Liga Dobre-Jakubone Zane Smutova

B cBoen noBcegHeBHOW paboTe Mbl 3aMeTUNN, YTO BKAOYEHHas B NyHKT 3.3.2 npasua KM Ne 802
«[JoKyMeHTaumna TpaHCchepTHOro ueHoobpasoBaHUd M NOPAAOK 3aKAKYEHWS HaJoronnaTesbLinKoM
N _HaNOroBOW aAMUHWUCTPaLMEN NPeaBapUTENbHOro cornaweHus o6 onpegeneHnn PoIHOYHOW LIEHbI
(CTOMMOCTK) Ons COeNKU UAv poda CAEeN0K» (hOPMY/IMPOBKa BHOCMMON B OKYMEHTaLMIO TPaHCHePTHOro
ueHoobpa3soBaHua (TL) ¢puHaHcoBoOV nHpopMauny n Tabanl, oTpaxalLmx CBA3b UHAHCOBbLIX AAaHHbIX,
MNCMo1b30BaHHbIX B MPUMEHEHHOM METOAE OrnpefeseHns PbIHOYHOW LEeHbl (CTOMMOCTU) CAEJNKU,
C (PpMHaAHCOBOW OTYETHOCTbIO, Bbi3blBaeT Y HanoronnaTenbwmnkos (HM) HepoymeHne Kak nabupuHT
MHTepnpeTaunm NPaBoBbIX HOPM.

Mexay TeM BCe OKa3anoCb 04eHb MPOCTO. YKa3aHHad (hOpMyMpOBKa OTHOCUTCS K 0606w eHHbIM HI
(PpVMHaAHCOBbLIM AaHHbIM 3@ OTHETHbLIN rof 1 HeobXoAMMOCTU NOAFOTOBUTL (PMHAHCOBYIO OTYETHOCTL TL,
a UMEHHO, 0N HYX[ aHa/nm3a CONoCTaBUMOCTU BbIMOHUTL COOTBETCTBYIOLLYIO CErMeHTaUMlo OaHHbIX
pacyeTa npubbiinm nnn ybbITKOB, OTAENbHO yKa3aB (PMHAHCOBYI WMHAOPMaLMIO, OTHOCALLYOCA
K KOHTPONMPYEMbIM' cLenKaM.

B maHHON CTaTbe Mbl pacCcka)kem 06 ynpoleHHON cerMeHTauunm PUHAHCOBLIX AaHHbLIX U HOBOM
TEHAEHUMMN - He0OX0AMMOCTM NOArOTaBANBATL AETasIbHYI0 CErMeHTaL M0 PUHAHCOBBIX AaHHbIX, KOTOpas:

e [1aeT BO3MOXXHOCTb YMEHbLUNTb PUCK Koppekuun TL;

e MOXeT oKa3aTbCs ANns HI nonesHbIM WHCTPYMEHTOM MpW OLEHKe COTPYAHWYeCTBa
C KOHKPETHbIMW MapTHEPaAMMU MO CAEeNKe U MPUHATUN PELIEHUS O NOCNeL0BaTelbHOM
NPOAOJKEHUN COTPYAHUYECTBA UM HEOOXOAMMOCTY MepecMoTPeTb OTAESNbHbIE YC/I0BUS
COENKMN,

Kak ™Mbl yxke nucanu, CI'[] yKka3ana Ha CyLLeCTBEHHbIN PUCK, CBA3AHHbLIA C NpefoCTaB/ieHUEM HEMNoJsIHON
NHopMaLmn. B 4acTHOCTK, noaroTosaeHHon HIT gokymeHTauum TL, B KOTOpOW n3naraetcs nHgopmaums
0 cooTBeTCTBUU TLL NpoBefeHHbIX KOHTPONUPYEMbIX COENOK PbIHOYHOW LeHe, Nnpucywmn ase
CYLLLECTBEHHbIE OLUINOKMN:

® OTCYTCTBME CErMeHTaunMn UHAHCOBbLIX AaHHbIX B CAyYasaXx, Korga mecTHbln HIM BbibpaH
B KayecTBe NpoBepsAeMoil CTOPOHbI®

® OTCYTCTBME (PMHAHCOBON OTYETHOCTU, KOrAa NPOBEPAEMON CTOPOHOWN SBASETCA CBSA3aHHOE
3apybexxHoe npeanpusaTue.

Ba)XHO OTMeTUTb, 4YTO 4acCTbl YeTbipHaOUATOW CTaTbW 15% 3akoHa «O Hajorax U MowWanHax»

npenycMaTpueaeTcs npaBo CI I HanoxuTe Ha HIMT wTtpad (o 100 000 eBpo 3a KaXKAyl KOHTPONPYEMYIO
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cOoenky), B CnyyYyae ecnu B OOKyMeHTauuu TL, He npuBepeHa Heobxogummas mHpopmaums. 370
HenocpefCcTBEHHO OTHOCUTCA U K HeJOCTaTKy (PUHAHCOBOW MH(OPMaLUN.

MpakTnyeckne HabnogeHUS NOKa3bIBalOT, 4TO BCe H6osblue HIM oco3HatoT TpeboBaHUs 3aKOHOAATENLCTBA
N y4nTbIBalOT YKa3zaHusa CIr o cywecTBeHHbIX owmnbkax. CoOTBETCTBEHHO AOKYMeHTaumsa TLL BkAYaeT
COOTHOCKMbIE C KOHTPOJIMPYEMbIMU CAeNKaMU PUHAHCOBbLIE AaHHble ((PMHAHCOBY OTYETHOCTb TL),
B T.4. CErMeHTaumnio PMHAHCOBLIX AaHHbLIX, KOTOpas OTpaxaeT obuwyio peHTabenbHOCTb, MOYYEHHYIO
B COE/IKe CO CBA3aHHbLIMU U HECBSA3AHHbLIMMW MLaMK (YyNpoLeHHasa cerMeHTauns GUHaHCOBbIX OAaHHbIX).

OaHaKo € y4yeTOM MUPOBbIX COBbITUIN, 0COBEHHO 3a MOCNeAHMEe TPU rofa, N CNOXKHOCTEN, Bbi3BaHHbIX
nocneactemaMm naHgemunm COVID-19, KoTopble OTPULLATENIbHO CKa3aJIMCb Ha 3KOHOMUYECKOW CUTYyaLun
pa3HbIX CTPaH B Pa3JIMYHbIX OTPACASAX U COOTBETCTBEHHO Ha nosayveHHon HIT peHTabenbHOCTU B CAenKax
C 0eNoBbIMM NapTHepPaMu, B T.4. CO CBA3AaHHbLIMU JIMLLAMWN, BO3HUKAET BOMPOC: AOCTAaTOYHO /M NOATOTOBKM
YNPOLLEHHON CErMEHTALMN (PUHAHCOBBIX JaHHbIX TOJIbKO A8 BbIMONHEHNA TpeboBaHNA perynnpoBaHns
1N He noaBepraeT an oHa HIM pucky kKoppekuum TL?

PaccMoTpuM TeopeTuyeckunin npumep. HIM oka3biBaeT CONOCTaBUMbIE (CXOXWE) CTPOUTENbHbLIE YCAYTK
CBSI3aHHbLIM U HecBA3aHHbIM AuuaMm. YTobbl onpenenuTb peHTabenbHOCTb, MOJIYYEHHYIO
B KOHTPOJIMPYEMbIX CAENKAX (HaueHKy npubbiiM OT OCHOBHOW AESTENIbHOCTM) M MPOBECTU aHaNn3
conocTaBnmMocTu, HIM NoAroToBMA YNPOLLEHHYIO CEerMeHTaLMi0 OUHAHCOBbIX AAHHbIX:

Ycnyra okasaHa (B eBpo):

. WToro
®UHAHCOBbLIN NOKa3aTeNb CBAI3aHHbIM

(B eBpo) AnLam HeCcBsI3aHHbIM JINLAM
HeTT0-060p0T 10 000 6500 3500
3p0ep>XKy Npon3BOLCTBa NPOAAHHON NPOLYKLMUN 8000 5300 2700
BpyTTO-npunbbIIb 2000 1200 800
3pepxku npofax 1200 780 420
AQMWHWCTPATUBHbIE PacXoibl 700 455 245
COBOKyﬂHbIeuI/I3,£I,ep)KKI/I Ha ycnyry (M34epXXku 9900 6535 3365
onepaTUBHOW LeATeNbHOCTH)
Pe3ynibTaT oKa3aHus ycayru 100 -35 135
HaueHka npmbblnn 0T OCHOBHON AeATENIbHOCTM
(pe3ynbTaT OKasaHWUs yCNyrn: COBOKYMHble nagepxkn 1,01% -0,54% 4,01%
Ha ycayry)

/3 ynpolieHHoON cermMeHTauum PUHaAHCOBLIX AaHHbIX cieayeT, 4To y HIM BoO3HMKaeT puck kKoppekumm TL,
npu oueHKe pe3yabTaTa CAENOK CO CBA3@HHbIMW U HECBA3aHHbIMW AMLaMu (HaueHky npubbiin oT
OCHOBHOW AeATeNIbHOCTK), NOCKOJIbKY MPU OKa3aHUM yCayrn cBa3aHHbIM nnuam HI He nony4Ynn LOXOA4bI,
COOTBETCTBYIOLME CAEKE C HECBA3AaHHLIMU JNLLAMU (PLIHOYHOM CTOUMOCTW), U Pa3HULY’ Heobxoanmo
BKJIIOYNTb B obnaraemyto 6asy cornacHo NOAMNYHKTY «e€» MyHKTa 2 4aCcTu BTOPOW CTaTbU 4 3aKOHa
«0 MogoX04HOM HaJlore C npeanpuaTuiny.

Hepenko B Takux cuTyaumax HI nelTaeTca BKAWOYMTL B AOKYMeHTauuto TL KOMMeHTapuid, 4To
oTpuLaTeNbHbIN NOKasaTesb ABASETCSH pe3ysibTaTOM 3KOHOMUYeCKUX YCI0BUN Ha pbiHKe. OQHAKO 34echb
HeobxoAMMO OTMeTUTb, 4TO, ecnn CI' 6yaeT oueHMBaTb COOTBETCTBME KOHTPOJIMPYEMON CAESKM
NPVHLNMNY PbIHOYHON LieHbl, Takoro obuiero 060CHOBaHUS OKa)KeTCs HeLoCTaTo4HO. Bbixo4: noapobHoe,
apryMeHTUpoOBaHHOE pa3bACHEHME KOHKPeTHbIX (PaKkTOpPOB, OKa3aBLIKX BAUAHUE Ha caenku HI co
CBSA3aHHbIMUK NINLAMM, @ TaKXe deTaslbHad cerMeHTauns (MHAHCOBbLIX AaHHbIX, ONpaBAblBalolas 3Tu
(hakTOop®I.
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Ha dwmHaHcoBbIM pe3yabTaT HIM 0T coenoK Co CBA3aHHbIMM N HECBA3AHHbIMU NMLLAMU MOTYT MOBAUATH
pa3/inyHble BHYTPEHHUE N BHELWHNE (haKTopbl. B KaXX4OM O0TLEeNbHOM C/lyYae faHHoe BavsHue byneTt
OTANYaTbCA B 3aBUCUMOCTM OT (PakToOB M 06CTOATENLCTB CAENKU - BUAA, MEeCTa BbIMOJIHEHUSA
n ctpaterun HIM Ha KOHKPETHOM pblHKe (HanpuMmep, BNOXKEHWUS B peanun3aunto cTpaTernn oCBOEHUS
PbIHKa UK NpUBNEYeHNa/yoep)XXaHna KIneHTa).

Kak yKa3blBasoCh Bbllle, BAUSHNE Pa3/IMYHbIX (hakTOPOB CTaNo 0COBEHHO CYLLECTBEHHbIM B MOC/iefHNe
TpU rofa, Korfa Ha X03sMCTBEHHYIO AeaTesbHOCTb HIM 0Ka3biBaan BO3AENCTBUE:

® OrpaHW4eHus, BBeAEHHbIE C Liefblo COKpaTUTb pacnpocTpaHeHne COVID-19, koTopble B CBOIO
o4yepenb Bbi3BaJIN:

- MOJIHYI0 USIN YaCTUYHYIO HEBO3MOXHOCTb TOPrOBAN/06CAYXMBAHNSA B O4HOM MOPSAAKE WK
[NOMOIHUTE/IbHbIE 3aTPaThbl HA MPOCTON M3-33 KAaPAHTUHHBLIX OFPAaHNYEHWI, KOTOPbIE HYXXHO
6110 cobnoAaTh A0 Ha4ala 0Ka3aHUs YCyru B COOTBETCTBYIOLLEN CTpaHe, U [p.;

- TPAHCNOPTHbIE PAacX0Abl, HA KOTOPbIE MOBJIMANO KaK MOBbILIEHNE LIEH Ha TOMJNBO, Tak
M HapyLUEHUs NOCTaBOK;

- konebaHusa Kypca BantoTbl USD 1 ap.;

e BTOP)XeHMe Poccmmn Ha YKpauHy 1 nocniefoBaBLlive 3a 3TUM CaHKLMK, NoBekwue 3a coboin
CYLLLECTBEHHYIO HECTAabUNBHOCTL MPOBOW 3KOHOMMUKM.

Mpun oueHke obuien peHTabenbHOCTN KOHTPOJAMPYEMBIX COAEN0K HEBO3MOXHO 0TOOpasnTb hakTophl,
NOBNAMSABLUME HA KOHKPETHbIE CAENKWN, MO3TOMY PEKOMEHAYETCA MPOBECTW AeTallbHYyl0 CerMeHTauuto
(PUHAHCOBBIX AaHHbIX, HANpPMUMep, OLLeHMBasA CAENKMN C KaXXAbIM CBA3aHHbLIM JIMLOM, MO KaXXA0MY MPOEKTY
WAN OTLENbHO N0 reorpamyeckum pbiHKaM.

PaccmoTpum TeopeTmyeckuin npumep. Cutyauma HI - Ta XKe, 4TO U paHblue, HO AN onpefeneHus
peHTabenbHOCTN KOHTpoAupyeMblx caenok HIM noaroToBua feTasibHYIO CerMeHTauumio PUHaHCOBbIX
JaHHbIX 4N159 COEe/0K CO CBA3aHHbIMU INLaMK:

Ycnyra oka3aHa (B eBpo):

. NToro

DUHAHCOBbLIN NMOKa3aTeNb (B eBpO) CBA3aHHbIM LUaM HeCBA3aHHbIM
Ne 1 Ne 2 Ne 3 nuam

HeTT0-060p0T 10000 1200 2700 2600 3500
U38epXKi NPOU3BOACTBA MPOAAHHOM o o 1250 5050 5000 5700
NpoayKLMUM
BpyTTO-NPUGHIL 2000 -50 650 600 800
N30epXxKu npoaax 1200 150 200 430 420
ALMWHUCTPATUBHbLIE pacxonbl 700 84 189 182 245
COBOKYMHbIE U3AEPXKKM Ha yCnyTy 9900 1484 2439 2612 3365
(M30epXXKK onepaTUBHON AeATeNbHOCTHN)
Pe3yanaT OKa3saHuna ycnyru 100 -284 261 -12 135
HalieHKa npubbian 0T 0CHOBHOM
ACATENLHOCTY 1,01%  -19,14% 10,70%  -0,46% 4,01%

(pe3ysibTaT OKasaHus ycnyru:
COBOKYMHbIE NU3LEPXKKUN Ha yCyry)
/3 peTanbHOM cermeHTaunm (MHAHCOBLIX AaHHbIX CeAyeT, 4TO He BO BCEX Cy4asnx A5 CBA3AHHbLIX NnL

HaleéHKa Ha I'Ipl/l6b|l'|b OT OCHOBHOW AesATeNbHOCTU A06aBNSETCA B MEHbLUEM pa3Mmepe, 4em B CAeIKaxX



C HecBA3aHHbIMK Ninuamu. Mpu 3TOM AeTasibHas CerMeHTauns (UHAHCOBbLIX AaHHbIX 4J1S CAENOK CO
cBa3aHHbIMK nuuamut Ne 1 1 Ne 3 mokasbiBaeT, Kakue no3nummn 3aTpaT B OCHOBHOM OKa3biBalOT BJIMAHWE Ha
KOHEYHbIN pe3ysibTaT, MO3TOMY MOXHO AeTajlbHO OUEHUTb (hakTopbl, BAUAKOLWMNE Ha YBen4yeHune
n3gepxek. Hanpumep, B cayyae Ne 1 370 MoryT ObiTb 3aTpaTbl Ha MPOCTON, 0BYC/IOBEHHbIE
orpaHunyeHunammn COVID-19, a B cniydae Ne 3 - aKTVBHad MapKeTUHIoBasa CTpaTerusa 0CBOEHUA/yLepXXaHns
PbIHKaA.

[eTanbHaa cerMeHTaunsa (UHAHCOBbLIX [AaHHbIX SACHEE MoKa3blBaeT (aKTuyeckme pesynbTaThl
0eATeNbHOCTN B CAeNKax CO CBA3aHHbLIMU MLAMN N NO3BOJISET YMEHbLWMNTb PUCK Koppekuun TL. 3To
0cobeHHO Ba)KHO B C/yyasx, Korga obwme nokasatenn peHTabenbHOCTH SBASIOTCS OTpULATENIbHbIMK NN
CYLLECTBYIOT NIErMTUMHbIE MPUYNUHBI HECOOTBETCTBUS OTAEJSbHbIX KOHTPOJIMPYEMBIX CAENOK, KOTOPbIE
He HaCTOJIbKO NMOHSATHbI Npu 0buien oueHke CII dnHaHCOBbLIX AaHHbIX HIT 3@ OTYETHbIN rof.

Ha Haw B3rnsag, pesysibTaThl AeTaNbHOW CerMeHTauum (OMHaAHCOBbLIX OaHHbIX BpAL Av nos3sonat Crh
NOCTaBUTb NOA COMHEHWe COOTBETCTBME CTOMMOCTM NPOBELEHHON B OTYETHOM rof4y KOHTPOAUpyeMou
coenkun (ycnyru B npMBegeHHOM TEOpeTUYeCKOM npuMepe) NpuHLMNY PbIHOYHOW LEeHbl (CTOMMOCTK), TEM
CaMbIM YyCTpaHAs puck koppekuum TL.

Mpu 3TOM, KakK YKa3blBaJoCb paHee, AeTajibHas CermMeHTauus (UHAHCOBbLIX [AaHHbIX MO3BONAET
camomy HIM nonyy4uTtb 6onee nosHoe npencTaBieHne O COTPYAHUYECTBE C OTAENbHbIMY AEN0BbIMU
napTHepaMu, COrniacoBaTh LOMOJHUTENbHYI0 KOMMNEHCAUNU0 AN NOKPbITUS yObITKOB, MepecMoTpeTb
MEXaHW3M BO3MELeHNs 3a CAENKY WAU MPUHSATb PELIEeHME O BO3MOXXHOCTU MPOAOSIKEHUS
COTPYAHUYeCTBa.

Mpurnawaem Bac Ha BebnHapbl PwC's Academy 11 anpens «BHYTpPUrpynnoBble YCAYry - NOTEHUMNAIBHO
IOPOroCTOALINA PUCK TPpaHCdepTHOro LieHoobpa3zoBaHusa» u 18 anpens «TpaHCcpepTHOE
LeHoobpa3oBaHMe B KPeAUTHbIX oNepaumax U WX N0ABOAHbIE KaMHU».

CAenku co CBA3aHHbIM JINLIOM,

CTopoHa caenku, Yo (OUHAHCOBbLIE NMOKa3aTe M NoABepraloTCcs oueHKe A9 060CHOBAaHUS COOTBETCTBUS KOHTPOMPYEMON CLENKN
NPUHUMUMNY PbIHOYHOW LiEHbI.

PasHuua B foxofax paccynTaHa € y4eToM peHTabenbHOCTU, MONYYEeHHON B CAeNKE C HECBA3AHHBLIMU JIMLAMU.
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